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SINGLE PLAN FOR STUDENT ACHIEVEMENT:  EXECUTIVE SUMMARY 
 

INTRODUCTION 
Mission Statement:iHigh Virtual Academy is committed to providing a flexible, blended online program that prepares students to graduate with the 

skills, motivation, curiosity and resilience to succeed in their choice of college and career, in order to lead and participate in the society of tomorrow.  

iHigh’s Single Plan for Student Achievement fulfills this mission by continuing to provide a broad and challenging online curriculum, rigorous 

academic instruction, and ongoing teacher/counselor supports to assist students in becoming independent, self-directed and self-motivated lifelong 

learners. iHigh provides a small, nurturing school community that helps students, especially those who come to iHigh due to special circumstances, 

build confidence and achieve success in working towards their academic and career goals. 

The characteristics of iHigh’s fulltime student population varies greatly from year to year. Our fulltime enrollment usually averages about 50 students, 

although we enroll upwards of 150 students throughout the year. We have a high mobility rate, mostly because students often “test drive” 
online/blended learning and may decide it is not a good match for them. Students sometimes perceive that the online curriculum must be an easier 

option, and are often surprised by the rigor and time commitment involved in successful online learning. The students who remain and succeed at 

iHigh are often the students for whom the flexibility to work from home is essential for them to achieve their academic goals. This includes students 

who left their traditional high schools due to needing ongoing medical and/or psychological treatment, as well as students who have part-time jobs or 

are performers (vocalists, circus acrobat, soccer league players, etc.). iHigh currently serves students who are undergoing treatment for extreme social 

anxiety and/or depression, as well as for serious medical issues (e.g., eating disorders, cancer, fibromyalgia, arthritis, pregnancy). Having the 

flexibility to work from home while having the ongoing support from and access to site-based credentialed teachers is a key success factor for many of 

iHigh’s special-case students. 

Our focused areas of need are: 1) improved academic performance in mathematics; and 2) improved academic performance in English Language Arts. 

Factors affecting math achievement include: lack of prerequisite skills; poor math self-esteem; increasing difficulty of math concepts; gaps created by 

transition from the traditional Algebra-Geometry-Algebra II pathway to the Integrated Math pathway; and the challenges high school students face in 

transitioning from many years of traditional instruction/assessment to the new Common Core instruction/assessment. Factors affecting English 

Language Arts achievement include: weakness in writing conventions; weakness and/or lack of confidence in literary analysis; and the challenges high 

school students face in making the transition from many years of traditional instruction/assessment to the new Common Core instruction/assessment. 

The key strategies for improving math achievement are: 1) required weekly on-site Math Lab classes with a credential math teacher for each level of 

math from Integrated Math I up through PreCalculus; 2) teacher and online curriculum focus on the 8 Mathematical Practice Standards; 3) taking 

practice assessments that prepare students for the Common Core assessments (e.g., selected response questions, written explanation of problem-

solving approaches, etc.), and 4) Learning Contracts that require structured time on campus for students whose academic grades fall below 70%. 
The key strategies for improving English Language Arts achievement are: 1) ongoing access to credentialed and experienced ELA teachers, to provide 

assistance in completing written assignments/essays; 2) ensuring effective feedback on written assignments/essays, including spelling, grammar, 

capitalization, etc.; 3) creation on teacher-compiled online resources that students can link to for assistance in completing written assignments; 4) 

opportunities to submit written drafts for teacher feedback and to revise written assignments to improve previous scores; 5) taking practice assessments 

that prepare students for the Common Core assessments; and 5) Learning Contracts that require structured time on campus for students whose 

academic grades fall below 70%. 
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SCHOOL VISION AND REALITY 
School Vision:iHigh Virtual Academy will provide rigorous instruction that considers and supports each student as it foster academic, personal and 

social growth. 
Action steps for iHigh Virtual Academy are divided between short-term and long-term goals. There have been significant changes impacting iHigh 

every year since 2009, including changes in funding, curriculum, staffing, and facilities. 
The short-term vision for iHigh is to be able to continue our award-winning fulltime and dual-enrollment program, without the Department of Defense 

grant that launched the program and significantly supplemented district funding from 2011 through 2016. This vision involves working with district 

leaders to ensure an adequate faculty of trained and experienced online teachers. It is important for iHigh to have stability in staffing, budget and 

facilities in order to effectively focus on school culture and academic press. 

The long-term vision for iHigh is to. Embedded in this vision are: 
- Ensuring a welcoming, nurturing and supportive school culture (staff training; office and classroom observations) 
- Ensuring a rigorous, comprehensive, online/blended UC a-g curriculum that meets Common Core and state standards as well as the iNACOL 

National Standards for Quality Online Courses (significant time  preparing ICC submission packets and serving on the Interdivisional Curriculum 

Committee) 
- Providing a variety of online core, Advanced Placement, and elective courses to meet student needs and interests, including expanding options for 

online Career Technical Education courses  (annual review of content provider options; identifying and funding qualified designated subjects teachers) 

- Exploring ways to expand and fund physical education facilities available to fulltime iHigh students (e.g., nearby Parks and Recreation site, small 

golf course, Mission Valley YMCA, Chargers Champions grant) 

- Ongoing staff development to ensure quality online/blended instruction that aligns with the iNACOL National Standards for Quality Online 

Teaching (PD in Common Core content and instructional strategies; PD focused on effective strategies and best practices for online/blended learning, 

including Leading Edge certification through San Diego County Office of Education) 

- Ongoing funding for PLCs/staff development to ensure that iHigh’s goals, instruction and program implementation are aligned with local and 

national quality indicators (e.g., District Critical Concept Curriculum Alignment, equity training, LCAP goals, driving towards a meaningful 

graduation, iNACOL’s National Standards for Quality Online Programs) 

- Expanding opportunities for student socialization and interaction (e.g., ASB activities, CADA leadership conference, field trips, community service 

projects) 
- Promoting personal growth through modeling and reinforcing positive character traits such as responsibility, respect, integrity, fairness, caring and 

citizenship (includes addressing 21st Century Learning skills, digital citizenship, and Options Based Respnse training in lieu of Lock-Down training, 

Youth Mental Health First Aid training, Restorative Practices, etc.. New programs that support social and emotional learning are being investigated as 

part of a student success program.  
 

CORE AND SUPPLEMENTAL SUPPORTS 
 

PROFESSIONAL DEVELOPMENT 
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Professional learning is a top priority for our school community. It is essential all iHigh teachers receive effective and ongoing training, not only to 

master the use of the online learning management system(s), but to develop the essential skills embedded in online pedagogy that result in successful 

outcomes for online/blended students. Timely access to professional learning is especially critical for traditional classroom teachers who may find 

themselves assigned to iHigh without previous training or experience in online learning. 

We recognize that maintaining high expectations for all students requires effective professional learning that expands educators' knowledge, skills, and 

practices related to their specific content areas, as well as to best practices for online/blended learning. iHigh teachers review the content-based 

offerings provided by the district and select those professional learning opportunities that seem best designed to provide substantive results for 

themselves, their colleagues, and their students. In addition, to the extent that funding allows, iHigh provides specialized training in state independent 

study law (through the California Consortium for Independent Study) and national certification in online/blended learning (through the San Diego 

County Office of Education’s Leading Edge certification training). 

The iHigh faculty and staff artfully combine deep understanding and cultural responsiveness to the community we serve, which extends beyond 

SDUSD boundaries to serve a number of out-of-district transfer students. Professional learning is embedded into our vision by communicating that it is 

a core function for improving student outcomes and by maintaining a consistent focus on the specialized adult training that supports successful 

online/blended learning. 

Professional development time is provided within the structure of Professional Learning Communities (PLCs), to the extent that the site budget will 

allow for release time.  Analysis of student data is ongoing and reflects the question, “How do we know that students have learned?”  In addition, pilot 

students in 'learning partnership bridges' as outlined by the National Equity Project and in support of student learning for those students who are 

beginning to fall behind in online courses.  
Professional Learning Communities (PLCs) analyze student data in order to monitor student progress toward these goals.  Analysis results in 

responsive instruction.  Findings and progress are shared with parents and community via iHigh’s School Site Council (SSC). 
 

SPSA ALIGNMENT TO THE LEA PLAN 

SDUSD’s LEA goals (12 Quality Indicators for Success) are articulated throughout the SPSA.  Each of the 5 Area Goals contained in the SPSA have 

resources allocated to supports identified within the LEA plan, to the extent that our limited budget will allow.  Supports include, but are not limited to: 

CCSS curriculum alignment via PLC and professional development, extended and intensive learning opportunities that are specific to supporting 

student success in online independent study, and additional academic counseling support for fulltime iHigh students. It is worthy to note that iHigh 

teacher, administration, clerical and counseling supports are often extended to assist our 2,200 dual-enrollment students per semester. These supports 

are described in the “Budget: Resources Aligned to Area Goals” section of this plan. 
 

PROCESS FOR MODIFYING THE SPSA AND CONCLUSIONS 
The SSC has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional 

program for students failing to meet program growth targets.  In order to achieve the SMART goals and implement the major strategies and action 

steps set forth in the plan, the following related actions and expenditures have been adopted to raise the academic performance of student groups not 

meeting state standards. 
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Due to the small size of the iHigh community, the School Site Council and faculty/staff are the main groups consulted during the SPSA development 

process, as documented on the Recommendations and Assurances page. iHigh does not have other advisory groups. However, all SPSA narratives, 

goals and attachments are posted on the iHigh web site, with a specific invitation for iHigh students and parents/guardians to review the documents 

and to provide feedback on possible SPSA modifications. 
 

LCFF COMMUNITY AND STAFF ENGAGEMENT 

iHigh is unique in that our 2017-2018 LCFF budget is smaller than the budget derived from community partner input, partially due to our small 

fulltime student population and partially due to the fact that we do not routinely serve a high number of students who are the target audience for LCFF 

funding. There are limited options for spending the small amount in LCFF funding. The School Site Council and iHigh staff have open input to discuss 

and approve the proposed LCFF expenditures. In addition, the proposed LCFF expenditures are posted on the iHigh web site for input from the larger 

iHigh community, since iHigh families reside in a wide geographical area within San Diego County. It is common for the groups providing input to 

agree that providing counseling hours (i.e., academic, personal and college counseling services), especially during unfunded early registration days 

during the summer is the most beneficial use of this limited funding. 
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SCHOOL SITE COUNCIL MEMBERSHIP 

Member Name Role 

Aileen Teague Parent 
Rolando Martinez Govea Student 

Jason Bailow Teacher  
Pamela Bell  Administrative Aid 
Anna Baker  Teacher  
Dan Camacho Teacher  
Victoria Conway Principal 

Chloe Pardo  Student 
Deborah Holt Teacher 

Sabrina Lee  Student 
Krystle Reboldela  Student 
Lorraine Robledo Parent 
Pam Garvey Parent  
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SINGLE PLAN FOR STUDENT ACHIEVEMENT 
 

Area 1: English/Language Arts  
English/Language Arts SMART Goal: 

1.1 By 6/30/19, at least 100% of iHigh 11th grade students will Meet or Exceed the English Language Arts standards on the SBAC. This represents a 

similar goal from the SBAC baseline results from spring 2016. 

Closing the Gap SMART Goal: 

Historically, iHigh has had relatively few English Learners (EL).  This year (2017-18), we have 0 EL students and all other students have been 

reclassified (R-FEP) for several years. 

1.2 By 6/30/19, at least 100% of iHigh English Learners will earn a grade of C or higher in the English classes in which they have participated during the 

2017-2018 school year. 
1.3 By 6/30/19, at least 100% of iHigh Latino students will earn a grade of C or higher in the English classes in which they have participated during the 

2017-2018 school year. 
1.4 By 6/30/19, at least 100% of iHigh African American students will earn a grade of C or higher in the English classes in which they have participated 

during the 2017-2018 school year. 
1.5 By 6/30/19, at least 100% of i students with disabilities will earn a grade of C or higher in the English classes in which they have participated during 

the 2017-2018 school year.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course Exams     SBAC     DRA2     SMI     SRI     KDS     Other    
  
Other Assessments (Please Specify): 

End of semester final grades. 

SBAC testing results  
Progress and Growth Monitoring: 

Professional Development (PD) time is provided within the structure of Professional Learning Communities (PLC).  Analysis of student data is through 

the lens of SDUSD's equity focus, directly reflected in the question - "How do we adjust the frequency, duration, structure and intensity of instruction 

when students are not learning from Tier 1 instruction alone?" PLCs analyze student data in order to monitor student progress toward these 

goals.  Analysis results in responsive instruction.  Findings and progress are shared with parents and community via the School Site Council (SSC), the 

iHigh website and weekly newsletter. In order to progress towards a meaningful graduation, iHigh will also investigate the use of, and professional 

development for, benchmark assessments and ways to promote student centered goals and improvement strategies, especially for EL students.  

Title 1 Arts Grant (Award Sites ONLY): 

This section does not apply to iHigh Virtual Academy.  
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Area 2: Mathematics  
Mathematics SMART Goal: 

2.1 By 6/30/19, at least 85% of iHigh 11th grade students will Meet or Exceed the Mathematics standards on the SBAC. Results are highly variable with 

the current, small iHigh 11th grade population.  
Closing the Gap SMART Goal: 

Historically, iHigh has had relatively few English Learners (EL).  This year (2017-2018), we have 0 EL students and additional students who have been 

reclassified (R-FEP) for several years. 
2.2 By 6/30/19, at least 85% of iHigh English Learners will earn a grade of C or higher in the Mathematics classes in which they have participated during 

the 2017-18 school year. 

2.3 By 6/30/19, at least 85% of iHigh Latino students will earn a grade of C or higher in the Mathematics classes in which they have participated during 

the 2017-2018 school year. 
2.4 By 6/30/19, at least 85% of iHigh African American students will earn a grade of C or higher in the Mathematics classes in which they have 

participated during the 2017-2018 school year. 
2.5 By 6/30/19, at least 85% of iHigh students with disabilities will earn a grade of C or higher in the Mathematics classes in which they have 

participated during the 2017-2018 school year.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course Exams     SBAC     DRA2     SMI     SRI     KDS     Other    
  
Other Assessments (Please Specify): 

End of semester final grades 

SBAC assessment  
Progress and Growth Monitoring: 

Professional development time is provided within the structure of Professional Learning Communities (PLC).  Analysis of student data is through the 

lens of SDUSD's equity focus, directly reflected in the question - "How do we adjust the frequency, duration, structure and intensity of instruction when 

students are not learning from Tier 1 instruction?" Professional Learning Communities (PLCs) analyze student data in order to monitor student progress 

toward these goals.  Analysis results in responsive instruction.  Findings and progress are shared with parents and community via the School Site Council 

(SSC), the iHigh website and weekly newsletter. In order to progress towards a meaningful graduation, iHigh will also investigate the use of, and 

professional development for, benchmark assessments and ways to promote student centered goals and improvement strategies, especially for EL 

students. 

Title 1 Arts Grant (Award Sites ONLY): 
This section does not apply to iHigh Virtual Academy.  
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Area 3: English Learner  
English Learner SMART Goal: 

In 2017-2018, iHigh did not serve any English Learners except for those who had been reclassified as Fluent English Proficient. Historically, few English 

Learners enroll in online independent study because the courses require grade-level proficiency in reading and writing. 

Closing the Gap SMART Goal: 

*  By 06/30/2019, 50 % of iHigh Virtual Academy English Learner, Students, Grades 9-12 will meet or exceed proficiency in California English 

Language Development Test 
  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course Exams     SBAC     DRA2     SMI     SRI     KDS     Other    
  
Other Assessments (Please Specify): 

Home Language Surveys; Illuminate English Fluency data, CELDT  
Progress and Growth Monitoring: 

Professional development time is provided within the structure of Professional Learning Communities (PLC).  Analysis of student data is through the 

lens of SDUSD's equity focus, directly reflected in the question - "How do we adjust the frequency, duration, structure and intensity of instruction when 

students are not learning from Tier 1 instruction alone?" Professional Learning Communities (PLCs) analyze student data in order to monitor student 

progress toward these goals.  Analysis results in responsive instruction.  Findings and progress are shared with parents and community via the School 

Site Council (SSC), the iHigh website and weekly newsletter. In order to progress towards a meaningful graduation, iHigh will also investigate the use 

of, and professional development for, benchmark assessments and ways to promote student centered goals and improvement strategies, especially for EL 

students. 

Title 1 Arts Grant (Award Sites ONLY): 

This section does not apply to iHIgh Virtual Academy.  
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Area 4: Graduation/Promotion Rate  
Graduation Rate SMART Goal: 

iHigh routinely accepts students who have not been successful in traditional high school programs, including fifth-year seniors, students with medical 

and/or social-emotional issues, and credit-deficient students who may be preparing for the CHSPE or GED in lieu of becoming high school drop-outs. 

Students also come from other districts and from outside of California - especially military families. While iHigh usually graduates 100% of seniors, 

these factors should be considered when evaluating iHigh's annual graduation rate with all specific UC requirements being met. 

4.1 By 6/30/19, at least 92% of iHigh grade 12 students will meet SDUSD UC a-g graduation requirements. (This represents a 7% increase from the 

2017-2018 goal).  

Closing the Gap SMART Goal: 

4.2 By 6/30/19, at least 92% of iHigh grade 12 students who are designated as English Learners will meet SDUSD UC a-g graduation requirements. 

4.3.By 6/30/19, at least 92% of iHigh Latino will meet SDUSD UC a-g graduation requirements. 
4.4.By 6/30/19, at least 92% of iHigh African American will meet SDUSD UC a-g graduation requirements. 

4.5.By 6/30/19, at least 92% of iHigh  students with disabilities will meet SDUSD UC a-g graduation requirements.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course Exams     SBAC     DRA2     SMI     SRI     KDS     Other    
  
Other Assessments (Please Specify): 

Progress reports, semester grades, transcript reviews  
Progress and Growth Monitoring: 

Professional development time is provided within the structure of Professional Learning Communities.  Analysis of student data is through the lens 

of SDUSD's equity focus, directly reflected in the question - "How do we adjust the frequency, duration, structure and intensity of instruction when 

students are not learning from Tier 1 instruction alone?" Professional Learning Communities (PLCs) analyze student data in order to monitor student 

progress toward these goals.  Analysis results in responsive instruction.  Findings and progress are shared with parents and community via the School 

Site Council (SSC), the iHigh website and weekly newsletter.  In order to progress towards a meaningful graduation, iHigh will also investigate the use 

of, and professional development for, benchmark assessments and ways to promote student centered goals and improvement strategies, especially for EL 

students. 

Title 1 Arts Grant (Award Sites ONLY): 

This section does not apply to iHigh Virtual Academy.  
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Area 5: Parent Involvement and Community Engagement  
Parent Involvement and Community Engagement SMART Goal: 

iHigh's partner-in-education activities for Parent and Community Engagement may include, but are not limited to: new student admissions 

and orientation meetings; School Site Council meetings; community service projects (food drive, Habitat for Humanity), and student events (e.g. 

community service, awards assembly, holiday events).  

3.1 By 6/30/19, at least 75% of iHigh Virtual Academy parents/guardians will participate in at least two Parent and Community Engagement events. This 

goal takes into account that iHigh serves a wide geographical area beyond the regular SDUSD attendance boundaries, which makes it more challenging 

for working parents to attend on-campus activities, but new events may include webinars and interactive communication portals.  
Targeted Population: 

Target population is the parents/guardians of iHigh’s fulltime student population in grades 9-12.  
What data did you use to form these goals? 
Research shows that parent involvement is a key contributor to student academic success. Parent feedback on end-of-year surveys indicates continuing 

requests for strategies that help support student success. Our original, March 2013, WASC recommendations included providing parents with increased 

training and information on iHigh's curriculum and ESLRs.  
Progress and Growth Monitoring: 

iHigh Virtual Academy strongly encourages Parent Involvement in all aspects of students' academic achievement and social development. iHigh serves a 

wide geographical area that extends beyond the SDUSD attendance boundaries. Approximately 10% of iHigh students each year attend on inter-district 

transfers. 

Prospective students and at least one parent/guardian are required to attend the iHigh admissions interview, in order to understand the state requirements 

for independent study, as well as to ask any questions to clarify their understanding of how the iHigh program works. Upon enrollment, at least one 

parent/guardian meets with the Supervising Teacher to review and sign the Master Agreement. Parents/guardians are invited to attend the orientation on 

the student's first day of enrollment at iHigh. Parents/guardians also sign the iHigh Admissions Agreement, which aligns with the annual Home-School 

Compact for defining student, parent and staff responsibilities in supporting student success at iHigh. 

Parents/guardians are kept advised of and involved in their student's academic progress and social activities through: 

- Access to PowerSchool parent portal for monitoring academic progress reports and attendance data 

- Access to Edgenuity report for monitoring student progress and time on task in these courses. 

- iHigh weekly email newsletter and activities calendar, which are also posted on the iHigh web site 

- An informative school website that is updated at least weekly 

- Home mailings at least twice per semester to provide copies of student academic progress reports as well as announcements of upcoming school 

activities. 

- Ongoing and responsive electronic and in-person communications with iHigh teachers, administration, office staff and head counselor. 

Progress in meeting iHigh's Parent Involvement goals is monitored through: 

- Tracking parent attendance at school activities (new student orientation, field trips, community service projects, student recognition events, School Site 

Council meetings, etc.) 
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- Monitoring parent communications and feedback in terms of assessing parent "connectedness" with school events and use of student progress 

monitoring resources. 

Title 1 Arts Grant (Award Sites ONLY): 

This section does not apply to iHigh Virtual Academy.  
  



  iHigh Virtual Academy SINGLE PLAN FOR STUDENT ACHIEVEMENT 

SPSA Template Revised 3.212018                                                                                                                               14 

Area 6: Additional Site Identified Area (Optional)  
Additional Site Identified SMART Goal: 

Closing the Gap SMART Goal:  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course Exams     SBAC     DRA2     SMI     SRI     KDS     Other    
  
Other Assessments (Please Specify):  
Progress and Growth Monitoring: 

Title 1 Arts Grant (Award Sites ONLY):  
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BUDGET: Resources Aligned to Area Goals  
Core Program:  

Universal Access to Strong Core Instructional Program (Tier 1) 

·All ELA teachers will use SDUSD/UC a-g approved online English Language Arts coursework that meets ELA Framework and California grade level 

standards, and will utilize the customization tools and PLC-compiled supplemental resources to differentiate instruction. 

·Staff will use multiple measures of assessment (e.g., End of Unit assessments, district interim assessments, state assessments) to monitor student 

progress and to make instructional adjustments as available, based upon student needs. 

·Staff will analyze student writing assignments and assessments using online/embedded and grade level writing rubrics and will provide students with 

meaningful feedback and direction as it relates to grade level writing standards. 

·Teachers will use online/embedded and teacher-created graphic organizers and interactive/multimedia resources to support student understanding. 

·All English Learners will be assessed using ELPAC. 

·Head Counselor and school secretary (health clerk) will coordinate and facilitate medical, dental and mental health referrals to community agencies. 

·Head Counselor, Supervising Teachers and principal will monitor and follow up with student attendance needs. 

·Community field trips and presenters that support students' academic and social development will be provided to the extent that the site budget and 

staffing will allow. 

· Teachers will have the opportunity to work collaboratively to identify grade level proficiency using the results of district interims and other assessments 

to manage instruction and monitor student progress. This will need to be accomplished via release time whenever possible, as the site budget may not 

allow funding for visiting teachers. 

· Teachers will participate in on site and district professional development to strengthen online literacy and math instruction. This will need to be 

accomplished via release time whenever possible, as the site budget may not allow funding for visiting teachers. 

Strategic Support (Tier 2) 

·Extended learning time (as funding permits) will be provided to address specific student needs as identified through teacher, grade level and site 

analysis. 

·Targeted additional individual and small group instruction will be used to address specific needs in literacy and mathematics, as staffing allows. 

·Head Counselor, Supervising Teachers and/or principal will make a home contact (e.g., progress report, phone call, email, home visit) to discuss the 

progress of at risk students. This is logged by the Head Counselor and Supervising Teacher. 

· Intensive, focused, individual or small group direct instruction will be provided to students as staffing allows, across content areas by iHigh teachers. 

· Students will engage in strategic online intervention and media supports to accelerate, remediate and reteach concepts. 

Intensive Intervention (Tier 3) 

·Counselor and/or Supervising Teachers will provide weekly check-in with at risk students. 

·Head Counselor, content teachers and/or principal will collaborate to arrange support services from itinerant school nurse, school psychology, school 

speech pathologist, etc., based on student needs. 
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1.  Strategies to meet ELA/Math/ELD goals (Maximizing Instructional Time) (7/1/2018 - 6/30/2019): 

1. Activities/Actions: The online curriculum allows students to maximize their instructional time because they can review the instructional videos as 

often as needed, and can view the video transcripts in English, Spanish or several other languages to help support learning. Students may engage in 

online instruction 24/7. In addition, iHigh teachers are on site and readily available for one-on-one tutoring. Several iHigh courses combine a weekly 

face-to-face component with online instruction/assignments: science labs for Biology, Chemistry, Physics; Art 1, 2, Design 1, 2; Theater 1,2 (when 

enrollment allows); Physical Education, Math Lab; Student Government and Yearbook. 

2.  Related expenditures (non-LCFF): The activities above are provided within our regular staffing and site budgets, as we do not have sufficient 

categorical funds to supplement instructional time and curriculum materials.  
Proposed 

Expenditures 

FTE Salary Estimated Cost Funding Source 

Budget Code 

Funding Source Area Goal(s) Rationale 

         
How will you monitor these strategies/activities?: 

These activities are monitored through the Edgenuity course management portal, which includes real-time reports on student progress (completion rate, 

current grade, time on task, etc.). iHigh teachers develop, compile, adapt, and share supplemental curriculum resources during scheduled staff meetings, 

as well as during PLC release time whenever possible.  
 

2.  Strategies to meet ELA/Math/ELD goals (Closing the Gap) (7/1/2018 - 6/30/2019): 

1. Activities/Actions: The online curriculum allows students to maximize their instructional time because they can review the instructional videos as 

often as needed, and can view the video transcripts in English, Spanish or several other languages to help support learning. Students may engage in 

online instruction 24/7. Several iHigh courses combine required weekly face-to-face class time with online instruction/assignments: science labs for 

Biology, Chemistry, Physics and Earth Science; Art 1, 2; Theatre 1,2 (when enrollment allows); Physical Education, Math Lab; and Student Government. 

iHigh teachers are available by appointment before and after school, as well as during the school day, to assist and support students who may not be 

performing at grade level. Part of our mission includes helping students to become successful online learners, which includes teaching them to become 

self-directed, self-motivated, and able to efficiently manage their time in meeting their coursework deadlines. 

2.  Related expenditures (non-LCFF): The activities above are provided within our regular staffing and site budgets, as we do not have sufficient 

categorical funds to provide a separate after-school program. Fortunately, the 24/7 access to online instruction allows students to have anytime/anywhere 

availability for completing their coursework.  
Proposed 

Expenditures 

FTE Salary Estimated Cost Funding Source 

Budget Code 

Funding Source Area Goal(s) Rationale 

         
How will you monitor these strategies/activities?: 

These activities are monitored through the Edgenuity course management portal, which includes real-time reports on student progress (completion rate, 

current grade, time on task, etc.); attendance records for on-site classes; and teacher appointment records. 
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3.  Strategies to meet ELA/Math/ELD goals (Professional Development) (7/1/2018 - 6/30/2019): 

1. Activities/Actions: Cross-curricular articulation works differently for online/blended curriculum. The online teachers work very closely within a single 

office and computer lab, which means that cross-curricular articulation can take place daily and routinely. Departments will meet at least bi-weekly to 

discuss student learning, assessments, curriculum, data, interventions, professional development, research strategies, and/or independent study 

compliance, in an effort to support continuous improvement in student academic, social and emotional growth. Time will be provided during scheduled 

staff meetings and PLC meetings, as budgets allow. Site professional development for 2018-2019 will include: strategies for improving Common Core 

instruction in conjunction with the online curriculum, especially for ELA and Math; planning and implementation strategies for meeting NGSS science 

standards; continued compliance with state independent study procedures; and continued training in pedagogy specific to online teaching and learning. 

2.  Related expenditures (non-LCFF): Discretionary funds have been budgeted to send one staff member to the California Consortium for Independent 

Study (CCIS) conference, which includes the annual compliance training for independent study. As budgets allow, we will send additional staff members 

to CCIS, as well as to the Leading Edge certification training for online/blended learning through the San Diego County Office of Education.  
Proposed 

Expenditures 
FTE Salary Estimated Cost Funding Source 

Budget Code 
Funding Source Area Goal(s) Rationale 

         
How will you monitor these strategies/activities? 

Teacher articulation and activities will be monitored through staff meeting agendas, PLC agendas, related work products, and principal observation. Staff 

development and training activities will be monitored through principal records, travel authorizations and expense reports, principal review of 

independent study audit files, and principal observation of best practices in online teaching and learning.  
 

4.  Strategies to meet graduation/promotion rates (Social/Emotional Supports) (7/1/2017 - 6/30/2018): 

1. Activities/Actions: Many students enroll at iHigh because a traditional high school program is not able to meet their special-case needs. We have a 

growing number of students who are in treatment for medical, emotional and/or mental health issues. Many have received low or failing grades due to 

absences related to their health issues. These are not students who qualify for Home/Hospital due to being homebound, but they are definitely students 

who need flexible coursework schedules and extra support due to conditions such as depression, anxiety, and other specific medical conditions for which 

they are receiving treatment. The iHigh head counselor not only works with each student and their family to determine an appropriate course schedule, 

but also provides connections as needed to both district and social services. The head counselor also works in tandem with each student’s Supervising 

Teacher to provide ongoing progress monitoring and academic interventions, as needed to support student success. Our head counselor has an open door 

policy; it is rare for a student or parent to ever need to wait to see her for personal or academic issues. She is our only counselor, and her services are 

often needed before and/or after the regular workday. For example, she attends IEP meetings at other school sites because the case managers for our 

students with IEPs reside at their schools of residence. Given that iHigh is only eligible for a modest amount of LCFF funding, the best use for this 

funding is to provide additional counseling hours to support extended academic and personal counseling for students and families. This is particularly 

important for non-funded days during the summer when students are selecting a new school. In addition, iHigh has a very high graduation rate (between 

90-100% annually) and is invested in creating a meaningful graduation towards career and post-high school success.  
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Proposed 

Expenditures 

FTE Salary Estimated Cost Funding Source 

Budget Code 

Funding Source Area Goal(s) Rationale 

         
How will you monitor these strategies/activities?: 

Academic and personal counseling activities will be monitored through a review of admissions applications, admissions interviews, records from 

parent/student conferences, head counselor calendar, head counselor records, Edgenuity coursework records, grade reports, and communications from 

professional caregivers who are treating iHigh students. Independent study compliance activities will be monitored by the completion of required 

documents and a review of student audit files, as required for independent study.  
 

5.  Strategies to meet parent engagement goals (7/1/2018 - 6/30/2019): 

1. Activities/Actions: Unlike neighborhood schools, iHigh students and parents/guardians reside in a wide geographical area of San Diego County, 

including several students each year who live outside district boundaries and attend on inter-district transfer permits. Historically, there have been certain 

school events each year that attract high parent/guardian turnout. These include the All-School Orientation on the first day of school, the All-School 

Awards reception in May, and the Commencement ceremony in June. Most schools have multiple classified/clerical staff to assist with the planning and 

implementation for these special events. iHigh only has one classified staff member, one head counselor, one principal, and the remaining are teachers. 

The budget allocates additional clerical substitute funding for clerical substitute to be available in the office during these parent events and allow 

the iHigh office to remain open. 

2.  Related expenditures (non-LCFF): Overtime for substitutes as the budget allows.   
Proposed 

Expenditures 

FTE Salary Estimated Cost Funding Source 

Budget Code 

Funding Source Area Goal(s) Rationale 

         
How will you monitor these strategies/activities? 

The principal will monitor and oversee these three major parent-involvement activities, as well as smaller-scale activities (such as admissions interviews, 

school tours, field trips, senior presentations, etc.).  
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Local Control Funding Formula Goals and Budget  
Goal 1: Intervention Supports 
Student learning is analyzed in real time, resulting in a plan that responds to identified needs, the supports are timely on-going and linked to the outcomes 

of the core instructional program, how will you utilize your funds to maximize results for students? 
  
Intervention Support Goal:: 

By 6/30/2019, at least 90% of incoming iHigh students will have participated in academic and/or personal counseling with the iHigh Head Counselor. 

Academic counseling sessions often involve the parents/guardians, so they are often provided before/after school to accommodate parent/guardian 

schedules. 

Identified Need:: 

A review of student admissions applications shows that students apply to iHigh due to a wide variety of academic, social, emotional, and sometimes 

medical needs. These needs are discussed in depth during the admission interview (principal and/or head counselor, parent/s, student) and are addressed 

as part of the ongoing academic and social counseling sessions with the head counselor. 

Target Group:: 
The target group includes students who have identified academic, social, emotional, economic and/or medical challenges and/or needs. The majority of 

students who apply to the fulltime online program have special needs that fall into one or more of these categories, including students who are income-

eligible for free or reduced-price meals, homeless or doubling up, and/or residing in a foster setting. English Learners are also a target group, although 

iHigh does not serve many English Learners due to the nature of the online independent study program. 

Monitoring:: 

The Principal and Head Counselor will ensure that all incoming students (accompanied by at least one parent/guardian) will participate in an admissions 

interview to discuss individual student needs, as well as an academic counseling session to ensure that the student's course schedule addresses the 

student's short-term and long-term academic, social, emotional and medical goals and needs. Monitoring for this goal will be accomplished through 

principal and head counselor appointment calendars, incoming student transcripts and cum records, notations from new student applications, written 

transcript reviews, course schedules, head counselor and principal records, and notations on Independent Study contracts. 

Personnel Responsible:: 
Principal and Head Counselor  
Goal 2: Classroom Supports 
A variety of classroom supports expand or enhance core instructional programs, how do these supports align to your instructional program? 
  
Classroom Support Goal:: 

By 6/30/2019, students enrolled in the online courses will have participated in the new student orientation and will have been provided with the materials 

needed to successfully complete these courses. 

Identified Need:: 
Incoming fulltime students benefit by meeting their teachers, having their Supervising Teacher guide them through the contents of their school binders 

(attendance calendar, Student/Parent Handbook, staff directory, etc.), and learning to navigate the online course management system with a iHigh teacher 



  iHigh Virtual Academy SINGLE PLAN FOR STUDENT ACHIEVEMENT 

SPSA Template Revised 3.212018                                                                                                                               20 

nearby to answer questions. Incoming students complete an Orientation Checklist and then are cleared to work independently from home. Depending on 

class schedule, students may need to check out textbooks, netbooks, printers, microphone headsets, and/or graphing calculators for a given class, if 

students do not have access to these materials at home. 
Target Group:: 

The target group is all incoming fulltime iHigh students. 
Monitoring:: 
The Supervising Teacher is responsible for providing the new student orientation and for checking out any needed books or materials to the student. The 

principal is responsible for ensuring that required textbooks, netbooks, printers, microphone headsets, and/or graphing calculators are available for all 

iHigh students. There is not sufficient LCFF funding for this purpose, so discretionary funds or civic center funds will likely be used. 

Personnel Responsible:: 
Principal; Supervising Teachers  
Goal 3: Professional Development 
  
Professional Development Goal: 

By 06/30/2019, at least one iHigh staff member will have attended: 1) the California Consortium for Independent Study (CCIS) conference in order to be 

trained in the annual updates to state requirements for independent study, and/or 2) the San Diego County Office of Education’s Leading Edge 

Certification training for online/blended learning. There is not sufficient LCFF funding for this purpose, so discretionary funds or civic center funds will 

likely be used. 

Identified Need:: 

CCIS holds an annual conference, usually in the fall, with updates on Independent Study laws passed by the California legislature, as well as updates on 

best practices and the state of online learning. Attending this conference, as well as visiting other CCIS related programs, is a best practice for an online 

and independent study program.  
Target Group:: 
The target group is the iHigh certificated staff. 

Monitoring:: 
The principal will be responsible for selecting staff members to attend the trainings, as well as for allocating the funding for registration and/or travel 

expenses. 
Personnel Responsible:: 

Principal; certificated staff  
 

LCFF Intervention Supports 
Please provide a DETAILED description of the activity or strategy and the targeted students. 
  

Proposed 

Expenditures 

FTE Salary Estimated 

Cost 
Funding Source 

Budget Code 
Funding 

Source 
Area 

Goal(s) 

Rationale 
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Counselor Hrly  $1,100.00 $1,308.23 0504-09800-00-1260-

3110-3300-01000-0000 
LCFF 

Intervention 

Support 

LCFF 1 Counselor spends additional days before the start of school to enroll new 

students and design new student orientations to ensure student success in 

the following year. 
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APPENDICES 

 

This section contains the following appendices that will assist the School Site Council in 

completing the Single Plan for Student Achievement (SPSA) and in maintaining a cycle of 

continuous improvement: 
 

A. Data Reports 

B. Title I Parent Involvement Policy/Parent Involvement Policy for Non-Title I Schools 

C. Home/School Compact 

D. Categorical Budget Allocations Summary Grid (provided by Financial Planning, 

Monitoring and Accountability Department) 

E. 2017-18 SPSA Assessment and Evaluation 

F. Professional Development Expenditures for Program Improvement and Watch List 

Schools Only 

G. WASC Recommendations (WASC Schools Only) 
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APPENDIX A 

 

DATA REPORTS 

 

Data Reports: 

(See SPSA Guidelines for instructions)) 
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APPENDIX B 

 

TITLE I PARENT INVOLVEMENT POLICY 

OR 

PARENT INVOLVEMENT POLICY 

FOR NON-TITLE I SCHOOLS 

(Provided by the School Site) 
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APPENDIX C 

 

HOME/SCHOOL COMPACT 

(Provided by the School Site) 
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APPENDIX D 

 

CATEGORICAL BUDGET ALLOCATIONS SUMMARY GRID 

(Provided by Financial Planning, Monitoring and Accountability Department) 
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APPENDIX E 

 

2017-18 SPSA ASSESSMENT AND EVALUATION 
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APPENDIX F 

 

PROFESSIONAL DEVELOPMENT EXPENDITURES FOR PROGRAM 

IMPROVEMENT 

& WATCH LIST SCHOOLS ONLY 
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APPENDIX G 

 

WASC RECOMMENDATIONS (WASC SCHOOLS ONLY) 

 


